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Vermont Housing & Conservation Board
Statutory Purpose

“the dual goals of creating
affordable housing for
Vermonters, and conserving
and protecting Vermont's
agricultural land, forestland,
historic properties, important
natural areas, and recreational
lands of primary importance to
the economic vitality and

quality of life of the State.”

10 V.S.A.15 §302
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... and Protecting Water Quality

“... the protection of
lands for multiple
conservation
purposes, including
the protection of
surface waters and
associated natural
resources.

10 V.S.A.15 §303
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All three projects capital bill funded.

Sunset Lake, Benson
The Department of Fish & Wildlife added 51 acres of conserved forestland to the 2,400-acre Pond Woods Wildlife Management area, establishing the first public access to 3,500 feet of frontage on Vermont’s clearest lake. Important wildlife corridor between Vermont and New York. $198,000 VHCB funds, $160,000 federal funds and $5,000 State of VT Habitat Stamp funds.


Melanie and Patrick Harrison milk 150 cows on their 465-acre organic dairy. They conserved their farm in 2016 with the Vermont Land Trust and VHCB funding. The 432 acre conservation easement has numerous water quality protections: several streams that feed into Dead Creek Wildlife Management Area will not be farmed. Natural vegetation along the streams will filter nutrients, prevent erosion, and provide wildlife habitat.

 They are building a bedded pack heifer barn with a feed and scrape alley adjacent to a barnyard with runoff collection. The new 150’ x 56’ barn will have a bedded pack area with a concrete feed alley and drive-thru feeding. This will allow manure to be collected and reduce nutrient leaching. 

Project WQ benefits: The roof on the new barn is much higher than that of our old tie-stall barns, which we had converted to bedded packs. Due to less clearance, those older facilities require four clean-outs per winter with manure field stacked and subjected to the weather. The new barn will accommodate a larger pack, which will be cleaned out once per year, then stacked and spread, minimizing field stacking during the winter months. 

Additional project benefits: We expect to save approximately 20% on bedding costs since the feed alley can be scraped and only the back of the pens will be bedded. We expect feed costs to be reduced by 10%, as the feeding area will be covered, improving feed efficiency of the animals during inclement weather and reducing the waste of rained on, frozen and trampled feed. The heifers that are boarded at other locations will be able to return to the farm and be housed in this facility, saving us $1,000 per month in boarding costs. Animal health should be excellent with plenty of natural ventilation from adjustable sidewall curtains, frost-free water, adequate bunk space, and clean and dry resting areas. Overall, this project should improve our self-sufficiency and reduce the cost of raising replacements. 






Armstrong Farm: $28,109 from VHCB helped conserve 129 acres of farmland including 42 acres with special water quality protections in Calais, matched by $406,500 from federal and local sources. Enhanced riparian and wetland protections exceed state water-quality regulations, and an accompanying river corridor easement improves flood resilience and water quality. Project partners: Vermont Land Trust, State of Vermont Department of Environmental Conservation, USDA Natural Resource Conservation Service.  Photo Credit: Paul Richardson




Investments that Last
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20 years after conserving 133,000 acres of the Champion Lands in the NEK, the Northwoods
Stewardship Center, the Green Mountain Club, and the Dept. of Forests, Parks and Recreation
celebrated opening of a 20-mile trail system through Island Pond, Avery’s Gore and Brunswick.
Hundreds of youth from Island Pond and other towns worked on the trail system.
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Luke O’Brien, at left, worked at Northwoods Stewardship Center for years before moving to FPR


Downtown
Revitalization:
Enosburg

|
Following a fire, VHCB funding helped the town
of Enosburg rebuild a central downtown block




®
Rossetti Beach Natural Area - Colchester

Using Capital Bill funds, the Lake Champlain Land Trust purchased and saved this ecological and
public access gem when it was slated for 44 homes. Its 47 acres feature free access to rare sandy
beach on Lake Champlain. In addition, the natural area preserves a button-bush wetland filtering the
local stormwater. This natural area also protects critical habitat for two endangered plant species.
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Rossetti Beach Natural Area    (Capital Bill dollars from 1997) 

The Lake Champlain Land Trust purchased and saved this ecological and public access gem at a time when it was slated for 44 homes.  Rossetti Beach Natural Area is a 47 acre property located in Colchester, VT and features free access to over 1,280 feet of rare sandy beach on Lake Champlain.  Formerly known as Thayers Beach, it is a popular sandy spot for both boaters and beachgoers.  Folks can also walk in along a quarter-mile trail following the emergency access road to the access bridge.  (The large parking lot can fill up on beautiful beach days.) In addition to the large sandy beach, the natural area preserves a button-bush wetland filtering the local stormwater. This state-significant natural area also protects critical habitat for two endangered plant species.


Vermont Housing & Conservation Board

Appointed by the Legislature and the Governor, the board members
meet around the state to consider applications. While in Brandon,
the board visited the Brandon Falls Park, funded by VHCB in 1993.
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Building affordable homes in partnershi
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Vermont Housing & Conservation Board
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VHCB Results: FY 2019 and FY 2020

State Investment: $31M VHCB Program Impacts

Leverage: $162M « Homes for Workers

* 875 homes and apartments * Downtown Revitalization
* 45 farms; 5,765 acres conserved
« 25 natural areas; forests; parks and trails:

* Qutdoor Recreation

« Rural Economic Development
« Water Quality

* Housing the Homeless

7,908 acres conserved
» 2 historic preservation projects

« 170 farm and forest enterprises were _
 Farm and Forest next generation

provided business planning and technical transfers

assistance.

Historic Community Buildings



Capital Construction and State Bonding Act

Status of VHCB Funding
| Appropriation*
FY17 $4 million housing, conservation & water 100% S3.8M
quality improvement grants
FY18 S5 million housing, conservation & water 100% S4.5M
quality improvement grants
FY19 $1.8 million housing 100% $1.57M
$2.75 million conservation with water quality  100% S2.2M
protections
$1.1 million water quality improvement grants 100% - water quality grants $224,239
and farm retirement projects $644,239
S453,000 - farm retirement $210,000 by
6/30/20;
balance by
12/31/20
FY20 $1.8 million housing 100% $587,841
$1.7 million conservation 100% $495,500
$1.1 million water quality grants and farm $591,000 in WQ grants committed;
retirement projects $495,000 Farm Retirement

application pending

* Appropriations are reduced by bond issuance costs before funds are made available for VHCB commitment.



BROAD BROOK
GRANGE

Revitalizing a Rural Community through Housing,
Conservation and Historic Preservation

VHCB funding leveraged millions in other

sources to revive the Country Store and to
build affordable homes.

Capital bill funds were committed for
conservation and restoration of floodplain

with public access along the Green River.

Discussions are underway for a grant to
transform the historic Broad Brook Grange

into a community center.
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Green River Floodplain, Guilford. $90,000 VHCB award to acquire and conserve 16 acres along the Green River, protecting public access to three swimming holes, agricultural land, and creating a riparian buffer along the river. A 6.5-acre portion of the parcel was identified as a priority flood protection zone in a watershed assessment following Tropical Storm Irene. Total project costs: $181,500.

Salvage and auto-body shop.  In 2003, cleanup of the property began, initiated by the Windham Solid Waste Management District. Completed in 2006 after the property was purchased by the Jerardi’s. All structures on the property were also removed at this time. Similar to Whetstone and Bettis projects,  VHCB won’t disburse our $ until VRC gets documentation from state that site is free from contaminants and that a Corrective Action Plan (if needed) has been completed. 
 



Bluffside Bike Path
Recreation Corridor
in Newport

VHCB committed $199,000
targeted to economic and
community development in the
NEK towards a recreation
corridor and bridge connecting
Bluffside Farm with Newport's WA
Prouty Beach and trails in :

downtown Newport and
Quebec.

REDI grant-writing assistance
helped secure an additional

$678,000 in federal grants for
the project.

Bluffside Bike Path LACK. EI TR DS
Calioms 83 2E7F
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Catamount Community Forest - Williston

$325,000 in Capital Bill funds through VHCB is helping conserve 383 acres for this
new town forest. Twenty miles of trails on the property will be managed by the

Catamount Outdoor Center and include 3.5 miles of ADA-accessible trails.
Conservation easements will include riparian buffer protections on headwater
streams and 8 acres of wetland protection zones in the Lake Champlain watershed.
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$325,000 VHCB award to conserve 383 acres for new town forest, with 20 miles of trails managed by the Catamount Outdoor Center; 3.5 miles of ADA-accessible trails; riparian buffer protections on headwater streams; 8 acres of wetlands protected. $700,000 bargain sale donation; $650,000 federal funds; $400,000 town funds; $200,000 foundation funds; $192,500 private donations; $100,000 in-kind donations. Total project costs: $2,595,000.



Arlington Town Forest

The town used $150,000 in Legacy Conservation funds from
VHCB to acquire and protect 407 acres on Red Mountain with

7 miles of trails, wildlife corridors and headwaters of the Batten
Kill; located close to the town center an schools.

5 '*J




Homeownership
Capital Bill funds have helped
Habitat for Humanity create
affordable first homes like these
in Rutland and East Montpelier,
and others, with FY18 funds, in
Cornwall, and Morrisville.



Appletree Lane - Fair Haven

The Housing Trust of Rutland Company
acquired 40 homes with rental assistance:
5 duplexes with 10 family rentals and 30
apartments for seniors and people living
with disabilities.

= Rehab included thermal shell insulation, new

2 i windows, siding, flooring, cabinets, counters,
plumbing fixtures, interior lighting fixtures,
accessibility improvements, and advanced cold
climate heat pumps for heating and hot water,
resulting in a 65% energy savings.



Legacy Opportunities for the Recreation Economy

“continue support for VHCB to promote land conservation and public recreational access”
—Vermont Outdoor Recreation Economic Collaborative

FY19-20 Recreation Investments: 7,908 acres

Legacy Conservation Projects — 5,080 acres in Londonderry, Windham,
Stowe, Arlington, and Mount Holly

Reopened public access to the Stowe and Glebe Mountain properties

Miles of headwaters protected; wildlife corridors secured and connected



Vermonters Moving into New Homes

S37M in Housing Revenue Bond proceeds invested in 34 developments with
843 homes in 23 different communities across 11 counties, including 60
accessibility improvements and 5 Habitat for Humanity homes statewide.

More than half the homes are occupied in Putney, South Burlington,
Hartford, Randolph, Bennington, Montpelier, Brattleboro, Manchester,
Essex, Barre, and Burlington; the balance are under construction or set
to get underway by the end of 2020

300 additional units of privately-developed workforce housing in the larger
developments.

Bond is fully subscribed and has leveraged $198M from other sources.
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Snow Block, Brattleboro - $1,538,000 in HRB funding and $282,178 in NHTF funds, $490,000 HOME for this new building with 23 energy efficient apartments on Flat St. in downtown Brattleboro, near services and transportation. With a community room, office space for service providers, storage, laundry, and a small commercial space. Four apartments are reserved for first-time renters ages 16-24 with support services. $7.4M total development costs.   

Lake Paran Village, Shaftsbury – Shires Housing is constructing 22 new rental homes in four buildings withing walking distance of the Village of North Bennington, the village school, Head Start, a playground, skatepark, and ball fields. A trail easement on the property will provide access to conserved lands with a trail network . Adjacent to a 56 conserved acres along the shores of Lake Paran that VHCB helped conserve in 2004. VHCB awarded $1,450,000 in Bond funds for the $7.4M development. 

Taylor Street, Montpelier - $1.9 HRB funding; $497,000 VHCB – new, 4-floor building with 30 energy efficient, mixed income rentals at the site of ta new downtown transit center adjacent to the bike path. TDC: $7.6M. Private developer not able to make it work. Infill housing in downtown Montpelier.  Market rate units and housing overall would not be possible without bond funding. Downstreet will dedicate 7-8 of its affordable apartments in Montpelier to the homeless as a result of the project.


Downtowns Revitalized

New and rehabilitated housing in St. Albans, Springfield, St. Johnsbury, Vergennes, and Bennington

funded by the Housing Revenue Bond.
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Congress Street - $2M HRB funds, $400,000 HOME for 30 apartments to replace substandard housing that has been demolished by the City.  Nearby Maiden Lane – $975,000 HRB33 apartments in a public private partnership with CHT serving households at 80-120% of median. The City of St. Albans is leading the effort to redevelop the block across the street from City Hall. 

Woolson Block, Springfield - $425,000 HRB funds and $425,000 HOME funds to rehab vacant upper stories, creating 20 apartments in a historic downtown building, including 4 service-supported homes for at-risk young adults with a live-in supervisor. 
  
New Avenue Apts., St. Johnsbury – $2.237 HRB funds; $843,000 NHTF. Rehab and reconfiguration to create 40 apartments in a distressed block central to the downtown. Preserving and expanding rental assistance, remedying health and safety code issues, increasing energy efficiency. On-site social service coordination and cooperation with RuralEdge’s SASH program. 

Vergennes Community Housing - $1.68 HRB funds; $405,000 HOME Program. 24 new energy efficient family rental apts. With a play area and garden space within walking distance of public transportation, schools, and a shopping center with a grocery store, pharmacy, bank and hardware store. SASH in coordination with Vergennes Senior Housing. 

Putnam Block, Bennington
This redevelopment in downtown will use $935,000 in HRB funds to create12 apartments affordable to households with incomes between 80 and 120% of median. Historic, central downtown block that will include restaurants, a grocery store, office space, a healthcare facility, coffee shop, and bookstore on the ground level with apartments above.  



Homes Created for the Most Vulnerable

Reducing GA, health care, mental health and Corrections costs. Housing
homeless individuals and providing support services saves the state $6,300
annually per person on the cost of motels and health care, according to data
from Harbor Place, a motel converted to housing for homeless households.

W&WHT used HRB funds to renovate a former Brattleboro motel, creating
22 new rentals affordable at 30% of median and serving the homeless with
on-site services.

More than 18% of the permanent affordable apartments previously invested
in by the state through VHCB are now occupied by households that were
formerly homeless.
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Great River Terrace – Windham & Windsor Housing Trust created 22 homes, half designated for homeless individuals. With support services and a community building at a former motel. Also Groundworks Collaborative, Health Care and Rehabilitative Services, VSHA, and BHA. $450,200 HRB; $458,000 HOME; $642,460 NHTF. 





— 0

lara Marter enter, Randolph

| oy

e

This previously vacant, historic building on Main Street has been renovated
for permanent supportive housing for homeless persons with mental
illness. Each of the 4 apartments will have project-based rental assistance
from the State Department of Mental Health.
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Community-Based Transitional Housing

VHCB Support Saves the Correctional System $3.4 Million Annually

Project Name Location County Units/Beds | Gender | VHCB Award | DOC Annual Funding | DOC Beds Prison Cost Annual Savings
Rutland
Dismas House Rutland | City Rutland 11 M 70,000 105,952 4 248,896 142,944
Dismas House
Burlington Burlington | Chittenden | 7 M 70,000 87,690 5 311,120 223,430
Dismas House Winooski | Winooski Chittenden | 9 M 162,000 158,128 9 560,016 401,888
St.
Covered Bridge Johnsbury Caledonia 5 M 90,000 3 186,672 186,672
Phoenix House Burlington | Chittenden | 19 M 162,000 178,850 14 871,136 692,286
Dismas House Hartford | Hartford Windsor 9 M 162,000 150,000 10 622,240 472,240
CV Phoenix House Barre Town | Washington | 18 M 170,000 238,281 14 871,136 632,855
Northern Lights Burlington | Chittenden |9 W 162,000 393,752 11 805,112 411,360
Mandala House Rutland Rutland 8 W 198,000 331,282 10 585,536 254,254
95 BEDS SAVINGS: $3,417,929

*source: Department of Corrections and VHCB 2019



VHCB Farmland Conservation Investments
What was achieved: July 2019-December 2020

e 43 farms (including 4 retroactive OPAVs)
« 5,765 acres of farmland conserved
* Federal NRCS funds match every Vermont dollar

e 20 intergenerational transfers to new or existing farmers
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All figure for this 18-month period


Shannon Varley and B.J. Miller run a Timothy and Brooke Barbara and Richard Stickney conserved
diversified livestock and vegetable farm  Hughes-Muse grow 15 acres their Rockingham farm and transferred it to
in Strafford that was conserved with the  of organic sweet potatoes in  their grand-son, Robert, who will run a
Vermont Land Trust. the Mettowee Valley. contract beef operation.

These farmers all participated in the Farmland Access Program, working with
the Vermont Land Trust to buy conserved farms, reducing their purchase price.
The Viability Program helps farmers with business planning, budgeting and
accessing capital. 100 farmers have used the Farmland Access Program to
become owners.
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Varley-Miller, Strafford – Farmland Access project with VLT. 100-acre former Lewis dairy farm. Worked with the Viability Program. 50-foot buffer protects 12 acres along the West Branch of the Ompompanoosuc River. The Varley Millers raise vegetables, flowers, herbs, hay, pork, lamb and beef. They have a farm store, a CSA, education programs, and a close engagement with the Strafford Community.  

Hughes-Muse/Laughing Child Farm – Farmland access project with VLT. Along the Mettowee River  

Stickney Farm, Rockingham - This conserved 277-acre, former dairy has been owned and operated by the Stickney family for over 100 years. New owner Robert will raise Wagyu beef cattle. The beef commands a very high price because of the texture of the meat and the intense fat marbling. Robert worked with the Viability Program to develop a business plan. He hopes to build his beef enterprise here and one day to use the farm’s 63-acre sugarbush. The easement added riparian buffers and wetland protections along 9,500 feet of tributaries of the Williams River.
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Eric and Jane Clifford conserved 190 acres of cropland for their 8th
generation dairy farm. A 31-acre river corridor in the easement will
protect water quality in Lewis Creek. A dairy improvement grant from the
Viability Program helped the Cliffords acquire this no-till cultivator.
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VHCB and Water Quality

* Pledged over S5 million match to the state’s $16 million Regional

Conservation Partnership Program (RCPP) award from NRCS. Used to
conserve 22 farms in the Lake Champlain basin. VHCB is pledging S2

million in match for a S10M renewal of the RCCP grant.

* In FY19, the Viability Program awarded S1.1 million in water quality and
dairy improvement grants to 32 farms. These grants leveraged nearly $S6
million for infrastructure and equipment to improve water quality.

* In FY19-20, VHCB awarded funds to 25 projects conserving 7,908 acres
of forested uplands, wetlands, and floodplains and 43 farm projects.
Together, these projects will provide buffers for 57 miles of streams.



Natural Resource Conservation
and Water Quality

Two tributaries of the Ottauquechee River
run through the Bridgewater Hollow
Brambhall Preserve which is being
permanently conserved and protected with
the help of capital bill funding.

There are many more
opportunities to protect
headwaters, streams, rivers,
wetlands and shoreline. VHCB
has a short-term pipeline of 73
natural resources and
recreational areas projects

seeking $8 million.


Presenter
Presentation Notes
Two tributaries of the Ottauquechee River run through the Bridgewater Hollow Bramhall Preserve, a 359-acre parcel to be acquired and conserved by the Northeast Wilderness Trust with $160,000 in VHCB funding, providing permanent public access for swimming, hunting, fishing and hiking. The land is located in the heart of the Chateauguay No Town Conservation Area, a 60,000-acre forest block in the towns of Barnard, Bridgewater, Stockbridge, and Killington. The Vermont River Conservancy will help the Northeast Wilderness Trust improve two roadside parking areas on the tract and create footpaths to two swimming areas. The forested land will be managed as “forever wild,” with non-motorized public access, allowing for a section of future old-growth forest at the core of the larger block of municipal, federal, and state-owned land and privately owned, conserved working forest.


Water Quality Grants to Farmers

In FY19, the Viability Program made awards to 22 farms totaling $702,377. These
grants leveraged nearly $5.3 in other investments, nearly 7.5:1.

FUNDING SOURCES FOR FY19 PROJECTS
$5,985,331 OF VHCB & LEVERAGED FUNDS

$702,377 VHCB
WATER QUALITY GRANT

$2,255,282

USDA - NRCS FUNDS
$39,075 FARM IN-KIND

— $60,254 OTHER GRANTS
—— $150,323 FARM LOAN
$1,434,371
FARM CASH
$1,343,650
STATE OF VERMONT

BMP & CEAP FUNDS
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The Water Quality Grants Program, funded by the State of Vermont’s Capital Construction and Bonding Act, helps farmers make water quality-related capital improvements to farm infrastructure. Grantees are located across the state, including in the high priority St. Albans Bay, Missisquoi Bay, and South Lake portions of Lake Champlain. Water Quality Grants typically support farmers in paying for projects or project components that state and federal grant programs cannot cover, or in some cases assist farmers who are otherwise unable to meet all of their required match for state and federal funding. Anticipated outcomes include improvements in compliance with the Required Agricultural Practices, soil health, environmental stewardship, labor efciency, animal welfare, energy efciency, job creation, and employee safety. Grantees include a range of farms: dairy and livestock; small and large; organic and conventional.�


Vil

Shire Beef: Niko and Lianna Horster, Vershire

The conserved Horster farm received a $11,500 grant towards a
$44,500 woodchip barnyard they built with a combination of VHCB
and VAAFM BMP support. One of the first woodchip barnyards in the
state, this pilot project will test the effectiveness of woodchip filtration
on barnyard runoff. The farm has hosted educational workshops for
other farms to see the new facility in use.
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This conserved 116-acre grass-fed beef operation along the Ompompanoosuc River supplies beef to the Worthy Burger restaurants. The conservation easement includes special protections for wetlands and riparian areas along the river. The farm applied for funding for a woodchip barnyard they are building with BMP support. A woodchip barnyard has a layer of woodchips that absorbs waste and nutrients from cows; the top layer of woodchips is scraped off annually and composted or spread on fields. Both the farm and VAAFM believe this is an innovative, lower cost solution to managing livestock waste, which will also result in improved cow health. VAAFM engineers will lead an effort to monitor dissolved oxygen, phosphorus, and nitrates running off from the woodchips and the overall volume of runoff to ensure the efficacy of this method.  Patrick Fry, an engineer at VAAFM, wrote a strong letter of support for this project, expressing his excitement at trying this new practice, as well as appreciation for Niko’s enthusiasm for sharing lessons learned. He commented, “This could be a great alternative for many small Vermont farmers as a way to meet the RAPs without having to install large, costly waste storage facilities as the barnyard itself would act as a waste storage facility.” VHCB’s grant will support cost overruns due to unexpected ledge outcroppings in the barnyard and project expenses that were not funded by BMP. The farm is paying for approximately 10% of the overall project costs. This project has support from VAAFM and is an innovative, lower cost practice with the potential to capture, store, and better use the nutrients in animal waste while also improving cow health. 


Seth and Brian Leach are the next generation at Woodlawn Holsteins.
They received a $25,000 VHCB grant towards the purchase of a $51,769
no-till grain drill to be able to fully implement their transition to a no-till
planting system. They previously received funding from VAAFM for a no-
till corn planter.
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Seth and Brian Leach own and manage Woodlawn Holsteins, a CSFO in Pawlet. They milk 125 cows and sell milk to Agrimark. They are located in the impaired Mettowee watershed of Lake Champlain. Seth and Brian have recently taken over management of the farm from their father. As the farm passes from father to sons, there is a desire to move to more sustainable farm management practices such as good grazing practices, cover cropping, and a shift towards no-till planting. Seth and Brian are strong managers, seeking out new opportunities to be good stewards of their land while also carefully managing expenses and producing high quality milk. They are focused on improving milk quality (rather than quantity) and are starting to sell milk to local cheesemakers, who can pay higher prices. �
They sought VHCB support to purchase equipment to enable a transition to no-till planting. They received a $10,000 CEAP grant from VAAFM for a no-till corn planter. The VHCB funds were used to purchase a no-till grain drill to complete their no-till planting system.

The project will have positive impacts on water quality, soil health, and farm viability, and the project would not  happen without VHCB support. The farmers are excited to switch to no-till planting practices, and they make a compelling case for how no-till planting practices will improve soil health, improve resilience to extreme weather, increase efficiency, decrease costs, and help them comply with the RAPs. This will have a big impact on fields far beyond the home farm. ��No-till planting is an innovative practice. The farm/NRCS have calculated that farm-wide no-till planting will reduce soil erosion rates by 35% as compared to chisel plowing. No-till planting combined with cover crops will reduce soil erosion by 65%. The farm has high phosphorus counts in some of its fields, so no-till planting and cover cropping will also help the farm comply with their nutrient management plan by reducing phosphorus losses from tillage. The farm estimates that their soil phosphorus levels will be in compliance with the RAPs in 3-5 years with a no-till, cover crop system. In 2018, they used the equipment on 145 acres of land.
 
 



Dalestead Farm

and Maple
Enosburgh Falls

Matt and Jennifer Hull are
using a $40,000 Water
Quality Grant as part of a
larger project to improve
manure storage and
management.

Two funding rounds have
been held in FY19 with
the third to come in April.
Fifteen requests totaling
$562,000 will compete

for the $295,000 in
remaining funds.
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Matt and Jennifer Hull milk 85 cows and produce 7,000 gallons of maple syrup annually on their 740-acre farm in Enosburg Falls. They sell milk to Agrimark. They are in the midst of a large NRCS and BMP funded project ($647,501 total) to install a waste storage facility at the dairy barn in 2018, and a heifer manure facility in 2019, as well as collect any manure laden runoff from the barnyard. This project will bring the farm into compliance with the RAPs. They sought VHCB funds to pay for items that will complete the waste storage facility project but can’t be funded by NRCS funds or BMP: a side mount pump; a 3,600 gallon liquid manure spreader; and gutters to divert roof drainage. The Hulls worked closely with Ben Gabos (VAAFM) to develop this proposal. Match for the aforementioned project components will come from farm cash and loans.  
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VHCB Vermont Farm & Forest Viability Program
Businesses Assisted in 2019

172 farm, food and forest products businesses served
* 63 farms newly enrolled for business/transfer planning
e 36 farmsin a second year of planning
* 66 farms received shorter-term planning assistance
* 5 food hubs received one-on-one technical assistance
e 7 forest products businesses received planning assistance
* 68 loggers attended 2 business workshops

« 78 forest landowners received advising on land succession
planning at 7 workshops across the state

» 7 forest landowning families received succession planning assistance



VHCB Vermont Farm & Forest Viability Program

17 years of in-depth advising Skills: Before & After

More than 850 farm, food, and forest PERCENTAGE OF BUSINESSES REPORTING
HIGH SKILLS IN:

product businesses served o oore rosram P iopatin

Approximately 30% of enrollees are i

STRATEGIC PLANNING

conserved farms 37%

FY19 Resu ItS V43 FINANCIAL ANALYSIS

717 Iy 10

OF CLIENTS REPORTED INCREASE IN
INCREASED - JOBS (FTE)

AFTER PROGRAM

GROSS SAI.ES PARTICIPATION
NET INCOME

41%

¥ 5379 PLANNING BUSINESS INVESTMENTS

43%

W49 SALES AND MARKETING

INCREASED BY

%

ON AVERAGE

29%

13% FINDING RESOURCES OR SPECIALISTS TO ASSIST
LY BUSINESS DEVELOPMENT

40%



Rural Economic Development Initiative

FY18 & FY19 to date - $150,000 in special appropriations for

grant writing has helped 16 rural enterprises and small
towns win $2.3M

in federal, state, and philanthropic funding.

FY19 REDI funding appropriation of $75,000 helped 13 rural
enterprises and small communities with fundraising strategy

and grant applications. $566,000 awarded to date with $2.5
million in requests pending.

FY19 grants awarded to date for projects in Bridgewater,

Newport, Poultney, Kirby, Northeast Kingdom, and
Readsboro



More to be Done

* Vermont Futures Project of the Vermont Chamber of Commerce has
set a growth target of 5,000 new and improved housing units annually.

* Impaired waters in every Vermont Watershed
Department of Environmental Conservation, 2018

* Roadmap to End Homelessness called for 369 units of permanent
supportive housing and 1,251 new homes affordable to the lowest
income Vermonters.

* Rural towns with outdoor recreation assets gaining, not losing,
population.
Vermont Center for Geographic Information and the U.S. Census

* Challenges facing Vermont agriculture “threaten VT's economy,
community and culture.” A 2018 Exploration of the Future of Vermont
Agriculture, UVM, VHCB
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Bowen gap for households below 120% of median.

https://vhcb.org/sites/default/files/pdfs/pubs/Future-of-VT-Ag-Report-2018.pdf
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@ || Units Identified in Exhibit A of the Development Agreement [ ] vTRiver Corridor Area

| (P) Winding Hill Rd Units #2, 4, 6 ,8,10(R), 12, 14 7" FEMA Flood Hazard Area |
i (P) Brookwood Drive Units #2, 4, 6, 8(R), 10,12, 14, 16, 18(R), 20, 22, 24, 26, 28(R), 30(R), 32, 34, 36(R) ZZ ://

(P) Village Drive Untis #1(R), 3, 5, 7, 9, 11, 44, 46(R) V////, FEMA Floodway
N

L Woodvale Road Units #1, 2, 3, 5(R), 7(R), 9, 11, 13
i Edgewood Drive Units #1, 3, 5(R), 7(R), 9, 11, 13, 15, 17

Valley Road Unit #2
Although not identified in Exhibit A, the contract does indicate that units in Glen Park should have a plan for removal as well. A

-
kY (P) = Identified as a priority area.  (R) = Unit removed as of 2019 A
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Tri-Park in Brattleboro needs reinvestment and homes removed from floodway.



The Park Street School in
Springfield and the former
Wilmington High School: g - r L
two community projects S ity 2
with space available for e

housing.
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CHAMPLAIN ISLANDS SENIOR HOUSING CSC Entrance S

Carter Lane, South Hero, VT 1/15/20

Architectural rendering of proposed senior housing in South Hero to be
developed by Cathedral Square



18-Month Pipeline

$37 million for 54
rental housing
developments,
homeownership and
accessibility

$9.2 million for 32
farmland conservation
projects

$8 million for 73
natural resources and
recreational areas
projects

$1.5 million for 24
historic community
buildings

Rebuilding of the wood-fired oven in the historic Rise
Up Bakery adjacent to the Old Labor Hall in Barre
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Notes from last year: �
Not included:

Renaissance Block in Newport
JJ Newberry’s Building, Newport
Putnam Block Phases 2-3
Deep capital for projects in small towns, substituting for LIHTC
Scale-up Housing Vermont’s single family rehab program
Housing in partnership with mental health agencies, capital and project based vouchers
Scale up our investments with private developers, particularly in partnership with large employers
IZ units at BTV Mall Redevelopment



VHCB Appropriations 2013-2021

$60,000,000
$50,000,000
$40,000,000
$30,000,000
—
$20,000,000 ==
g
/ I‘K’H\. B .
$10,000,000 — Py
S_
2013 2014 2015 2017 2018 2019 2020 2021
NOTES . PTT Revenues, 2013-21
$58 million in PTT revenue to General Fund from FY13-21 . VHCB Statutory Share PTT

FY19-20 VHCB appropriations reduced by $1.5 million for Housing Revenue Bond payments . VHCB Actual State Funds
Appropriated

FY2021 Based on Revenue Forecasts and Governor's Budget Recommendation
Actual PTT Appropriated



Gus Seelig
Executive Director
Jen Hollar S —
Director of Policy & Special Projects Vermont Housing & Conservation Board

Katie Michaels
Farm & Forest Viability Program Coordinator
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